Sonoita-Elgin Fire District
Agenda September 23, 2024, at 9:00 am
Board Meeting

PURSUANT TO A.R.S. §38.431.02:

Notice is hereby given to the General Public that the Sonoita-Elgin Fire District (SEFD) Board
of Directors (SEFD is governed by a five-member Board pursuant to A.R.S. §48-803.B) will hold
a meeting on the date noted above. The meeting will be held in the Meeting Room at the Fire
Station at 3173 N. Highway 83, Sonoita, AZ. The meeting is open to the general public and will
begin at 9:00 am. Local time

The following agenda items are scheduled for consideration by the SEFD Board of Directors at
the board meeting. Action or decisions may or may not be taken on any or all items. Agenda
items may or may not be considered in the order listed:

1. Roll Call and Confirmation of Quorum
2. Pledge of Allegiance to the Flag

3, Call to the Public

o Members of the public are invited to address the Board and/or submit written comments for
inclusion in the minutes. Members of the Board shall not discuss or take legal action on matters raised
during an open call to the public, unless the matters are properly noticed on the agenda for discussion
and legal action.

4. Approval of the Minutes from past meetings

5. Reports from the Fire Chief or his designee may include the following topics:
o 2024-2026 Strategic Plan Implementation
e Administration/Budget
e PSPRS Local Board
e Operations
o Legislative Update
e Other

6. Presentation and Approval of Monthly Financial Reconciliation and Reports pursuant to
ARS Sec. 48-807 including:

s reconciled balance sheet accounts;

o month-end statements;

o month-end balances at all institutions and county accounts;

e revenues and expenditures; and

o cash flow projection report.

7. Review, discussion and possible action- new Human Resources (HR) policy for leave donation
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8. Review, discussion and possible action- Santa Cruz County litigation timeline Tolling Agreements -
Beginningaround 2014 and continuing through April 2024, former Santa Cruz County Treasurer Elizabeth
Gutfahr (“Gutfahr”) is alleged to have embezzled approximately $38,712,371 of funds held by the
Treasurer (“Gutfahr’s Fraud”). These funds were taken from the Cou nty, the Treasurer, and the school
and fire districts within the County. The districts, including SEFD, may have legalclaims or causes of action
against Gutfahr, the County, the Treasurer, the State of Arizona and the Auditor General arising from
Gutfahr’s Fraud. To give all the parties time to investigate and research the legal issues, the parties wish
to toll the legal deadlines for filing certain claims and or lawsuits to recoverlossesfrom Gutfahr’s Fraud.
Presently, SEFD estimatesits losses at approximately $40,000 over the ten-year period of Gutfahr’s Fraud.
The Board will meet in executive, [closed] session, pursuant to A.R.S. 38-431.03 (A)(3) and (4), for legal
advice and to consider its position with respect to litigation and the proposed agreementsto toll the
applicable litigation timelines. Any legal action will be taken in open sessjon.

9. Consideration of agenda items for future meetings

Governing board members, legal counsel and/or members of the public may attend via SEFD Zoom
account. Meeting invite-

Join Zoom Meeting
https.//us06web.zoom.us/j/84023376759

Meeting ID: 840 2337 6759

NOTICE: The Sonoita-Elgin Fire District Board of Directors may go into executive [closed] session for
the purpose of obtaining legal advice from the fire district’s attorney(s) on any of the above
agenda items, pursuant to A. R.5.838-431.03(A)(3).
The undersigned hereby attests that a copy of this meeting agenda was duly posted at the
following locations:

A) Sonoita Post Office — 3166 N. Highway 83, Suite 1, Sonoita, AZ

B) Sonoita-Elgin Fire Station — 3173 N. Highway 83, Sonoita, AZ

Governing board meeting agenda dated and posted:

Date/Time: _

Individuals with disabilities who need reasonable accommodations to attend or communicate at a
District meeting, or who require this information in alternate format, may contact the District at (520)
455-5854 to make their needs known. Requests should be made as early as possible so there is
sufficient time to make accommodations.
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SONOITA-ELGIN FIRE DISTRICT
“PROUD PAST STRONG FUTURE”

Minutes to the Board of Directors Meeting
August 7, 2024

Board Secretary Ruth Ann LeFebvre calls the meeting to order at 9:03 a.m.

1. Roll call and confirmation of Quorum:.
Chris Johnson (via zoom), Ruth Ann LeFebvre, and Robert Garber (via zoom)
are present at the meeting, both Eddie McArthur and Russ Kolsrud are
‘ absent and the Board has a quorum.
i 2. Pledge of Allegiance to the Flag.
\ 3. Call to the public.
| e Members of the public are invited to address the Board and/or
E submit written comments for inclusion in the minutes.
i e No public live or online.
| 4. Review, discussion and possible action- Purchase of Pumper/Tender
| from Brindlee Mountain Fire Apparatus. Arizona Fixed Equipment Lease
‘ terms and the Sonoita-Elgin Fire District Lease Purchase Agreement for
$279,000.00 between Zions Bancorporation, N.A., and SEFD.
e Ruth Ann Lefebvre reads the Arizona Fixed Equipment Lease terms
and the SEFD Purchase Agreement for $279,000.00 between Zions
Bancorporation, N.A., and SEFD.
e Robert Garber comments that this is a good rate for purchase.
o Chief explains that the first payment would not be due until August
2025 and there is not a pre-payment penalty.
e Chief explains why we need to make this purchase: Engine 821 is a
1994 E1 and has done a lot for the district and about a month ago
E®21 would not start and then would only stop and go and the repairs
would be a significant investment. We were hoping to get another
year out of E821 but the engine is done. The reason why we pursued
this specific vehicle is that a pumper tender combination gives you
more water than a structure truck and it gives us an additional 1,0000
gallons of water. The vehicle we are purchasing is a 2000 Pierce, it
was previously in service with an agency in Texas and the seller is

Address: 3173 Highway 83. P.O. Box 322 Sonoita, AZ 85637 Phone: (520) 455 5854 Fax: (520)455 5361
Website: www.sefd911.org
Fire Chief Marc D. Meredith




SONOITA-ELGIN FIRE DISTRICT
“PROUD PAST STRONG FUTURE”

Brindlee Mountain and sells to many agencies. Once the Board
approves the financing then the bank will provide payment directly to
the seller. Chris Johnson asks if it needs to be certified before it is put
in service and Chief responds that while there is best practice, the fire
trucks are not inspected by the state annually.
Chris Johnson moves that we approve the financing that we previously approved
the purchase and | move that we approve the purchase agreement with Zions
bank; Robert Gaber seconds the motion and it is approved unanimously.

e Ruth Ann LeFebvre will sign the Resolution 2024-07.

e Chief reads the intro part of the Resolution No. 2024-07: A RESOLUTION OF
THE GOVERNING BOARD FOR THE SONOITA-ELGIN FIRE DISTRICT
APPROVING AND ADOPTING A LEASE-PURCHASE AGREEMENT TO ACQUIRE
A PIERCE PUMPER TANKER APPARATUS; APPROVING THE FORM OF THE
LEASE-PURCHASE AGREEMENT WITH ZIONS BANCORPORATION, N.A., SALT
LAKE CITY, UTAH; AND AUTHORIZING THE EXECUTION AND DELIVERY
THEREGQF,

e Chief explains that the rest is the Whereas...and Resolved.

5. Consideration of agenda items for future meetings.

e No specific agenda items.

Robert Garber makes a motion to adjourn the meeting; Chris Johnson seconds the
motion and all approve unanimously.

Ruth Ann Lefebvre adjourns the meeting at 1:10 p.m.

A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire
District, located at 3137 AZ Highway 83 Sonoita, AZ 85637

NOTICE: The Sonoita-Elgin Fire District Board of Directors may go into
executive session for the purpose of obtaining legal advice from the fire
district’s attorney(s) on any of the above agenda items pursuant to A.R.S.
38-431.03(A)(3)

Minutes approved by , Board Clerk, on

Ruth Ann LeFebvre Date
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SONOITA-ELGIN FIRE DISTRICT
“PROUD PAST STRONG FUTURE”

Minutes to the Board of Directors Meeting
August 26, 2024

Chair of the board Chris Johnson calls the meeting to order at 9:03 a.m.

1. Roll call and confirmation of Quorum.
Chris Johnson, Eddie McArthur, Ruth Ann LeFebvre, Russ Kolsrud and
Robert Garber are present at the meeting, the Board has a quorum.
2. Pledge of Allegiance to the Flag.
3. Call to the public.
e Members of the public are invited to address the Board and/or
submit written comments for inclusion in the minutes.
e No public live or online.
4. Approval of the Minutes from past meetings.

Ruth Ann LeFebvre makes a motion to approve the July 22, 2024 minutes and
Eddie McArthur seconds the motion, Russ obtains, and the rest of the Board
approves unanimously.

5. Reports from the Fire Chief or his designee may include the following
topics:

o 2024-2026 Strategic Plan: The plan has been uploaded to the SEFD
website. We still have some printed copies and we can email a PDF
copy at any time. External stakeholder participants have received a
printed copy with a letter. The Implementation Team met this
month and established a schedule for the balance of 2024. Everyone
on the Implementation team has a SEFD email and looking at
OneDrive for shared data and access for the team. We have started
to complete selected objective.

o Administration/Budget: We are continuing to investigate our tax
revenue from SCC with the help of JVG. We have been formally
contacted by a law firm with the information about the Santa Cruz

Address: 3173 Highway 83. P.0. Box 322 Sonoita, AZ 85637 Phone: (520) 455 5854 Fax: (520)455 5361
Website: www.sefd911.org
Fire Chief Marc D. Meredith




SONOITA-ELGIN FIRE DISTRICT
“PROUD PAST STRONG FUTURE”

County’s preliminary findings. It is approximately 3.9 million plus
that was embezzled and we should be ready to engage in whatever
dialogue but to not give up our right to follow the legal process.
Thomas Benavidez is assisting the district with the process and the
next logical move is to acknowledge receipt of the letter on behalf of
the district but we would like to see the actual forensic report,
Another goal would be getting the three district Boards in Santa Cruz
County together to continue the discussion, possibly all three Boards.
Chief continues that as of this morning a civil suit was filed by Santa
Cruz County against the former treasurer and his understanding is
that it is ongoing. The OAH hearing for Mr. Jackson’s appeal has
been postponed until December due to scheduling needs of the
Judge.

e PSPRS Local Board: PSPRS Local Board will meet again before the
end of the calendar year.

e Operations:

o Member Accomplishments/Recognition: Two new recruits
started the process last month. Captain Moreno’s daughter
Zahriya was killed in a domestic violence incident earlier this
month and we are supporting him through this very difficult
time. Captain Moreno has a very large support system, which
we are a part of. Tucson Fire reached out immediately with
support, the One Hundred Club reached out and issued a check
to the Moreno family and we have also been in touch with the
Greater Tucson Fire Foundation. Several of us were at Banner
University Center when Zahriya was taken off life support and
her organs were donated. We were grateful to be a part of it
and give him our support. The department has stepped up and
we are going out of our way to support him in any way we can.
Her services will be this Friday and we will be bringing some
apparatus and we will be getting coverage from other districts

Address: 3173 Highway 83. P.O. Box 322 Sonoita, AZ 85637 Phone: (520) 455 5854 Fax: (520)455 5361
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SONOITA-ELGIN FIRE DISTRICT
“pROUD PAST STRONG FUTURE”

so we can all attend the service in Tucson. Captain Bowman
and his wife welcomed a new son this past week.

o Apparatus: Engine E822 is back in service as a type 1 structure
engine. We will still need to get the pump fixed at some point.
All other apparatus is in service, Diesel tank has been replaced
and is in service.

e |ncidents by Service Type, Zone & Shift: Incidents by Service
Type: Fire 9, EMS 39, and Service Calls 21. Incident count by
sone: Zone 1 had 43, Zone 2 had 3, Zone 3 had 9, Zone 4 had 2,
7one 5 had 12. Incident count by shift: Shift A had 27, Shift B
had 22 and Shift C had 20.

o Legislative Update: Our HB2609 GPS waiver was approved for 12

months. We are still looking at compliance solutions and should
have one in process by July 1. Our current plan is to work with a firm
3AM Innovations which has state backed grant funding that includes
hardware and will satisfy our requirements.

6. Presentation and Approval of Monthly Financial Reconciliation and
Reports pursuant to ARS Sec. 48-807 including: reconciled balance sheet
accounts, month-end statements, month-end balances at all institutions,
county accounts and revenues and expenditures and cash flow projection
report.

o Ben Archer Crowes from JVG is not with us today, he is on his way
back from Europe. Chief explains that the financial presentation is
all there and we are keeping track of the personnel time and most
importantly overtime. Chief explains that he put in more codes into
First Due so that the district can keep track of the type of overtime
that is happening. Ruth Ann Lefebvre asks about the increase in fuel
cost, chief explains that we had an increase in fuel expense due to
the time without a diesel tank and filling up at the Sonoita gas
station. Chris Johnson asks a question on ambulance revenue and

Address: 3173 Highway 83. P.O. Box 322 Sonoita, AZ 85637 Phone: (520) 455 5854 Fax: (520)455 5361
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SONOITA-ELGIN FIRE DISTRICT
“PROUD PAST STRONG FUTURE”

what might contribute to it being down quite a bit. Chief responds
that we are done with Aeromed billing company and will be
exclusively with AMB medical billing and we will be taking a closer
look at the numbers and make sure we are not missing anything.

Russ Kolsrud moves to approve the July 2024 Financials; Robert Garber seconds
the motion and it is approved unanimously.

7. Review, discussion and possible action- new HR policy for leave donation.
Chief explains that we will table this item as there are a few more tweaks to
the HR policy. The purpose of this HR policy is for the members to be able
to donate to another member upon an event keeping the member out from
work. Captain Moreno’s situation made us aware that this is not addressed
in our current SEFD HR Policy.

8. Consideration of agenda items for future meetings.

Russ Kolsrud makes a motion to adjourn the meeting; Eddie McArthur seconds
the motion and all approve unanimously.

Chris Johnson adjourns the meeting at 10:13 a.m.

A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire
District, located at 3137 A7 Highway 83 Sonoita, AZ 85637

NOTICE: The Sonoita-Elgin Fire District Board of Directors may go into
executive session for the purpose of obtaining legal advice from the fire
district’s attorney(s) on any of the above agenda items pursuant to A.R.S.
38-431.03(A)(3)

Minutes approved by , Board Clerk, on

Ruth Ann LeFebvre Date

Address: 3173 Highway 83. P.0. Box 322 Sonoita, AZ 85637 Phone: (520) 455 5854 Fax: (520)455 5361

Website; www.sefd911.org
Fire Chief Marc D. Meredith




SONOITA-ELGIN

YAZEY Sonoita-Elgin Fire District
Monthly Financial Report — August 2024

Attached are the following for your information and review for Sonoita-Elgin Fire District:

1. Balance Sheet as of August 31, 2024,

2. Summary of Reconciled Cash Balances as of August 31, 2024,

3. Monthly Income Statement of Revenues and Expenditures, including budget to
actual for August 2024.

4. Year-to-date Income Statement of Revenues and Expenditures, including budget to
actual through August 2024.

5. Monthly Disbursement Report.

6. 12-Month Cash Flow.

Key points:
e Revenue for the month of August is $27,392, which is $28,349 under budget.
o Tax revenue for August is $9,202 which is $4,224 under budget.
o Non-Levy revenue is $18,190 which is 524,349 under budget, driven by Wildland
Revenue which is $16,670 under budget.

e Expenses for August are $154,177 which is $9,045 under budget.

e YTD revenue is $54,879, which is $58,045 under budget, driven by Ambulance Revenue
which is $28,677 under budget.

e YTD expense is $297,597, which is $20,007 under budget.

Please contact the Finance Director for any questions or concerns regarding this report.
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Sonoita-Elgin FD

Balance Sheet
As of August 31, 2024

TOTAL
AS OF AUG 31, 2024 AS OF AUG 31, 2023 (PY) CHANGE
ASSETS
Current Assets
Bank Accounts
Chase Checking 119,641.18 329,626.86 -209,985.68
Chase Savings 325,341.42 378,419.37 -53,077.95
Hughes Checking 37,021.64 126,561.28 -89,539.64
Hughes Main Share 50.39 50.28 0.11
National Bank CD 100,000.00 100,000.00 0.00
National Bank Money Market 218,901.09 87,595.64 131,305.45
Pima County Treasurer 148.17 1,234.37 -1,086.20
SCC Treasurer 9,069.30 0.00 9,069.30
Total Bank Accounts $810,173.19 $1,023,487.80 $-213,314.61
Total Current Assets $810,173.19 $1,023,487.80 $-213,314.61
TOTAL ASSETS $810,173.19 $1,023,487.80 $-213,314.61
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 3,696.28 122.50 3,573.78
Total Accounts Payable $3,696.28 $122.50 $3,573.78
Credit Cards
NBAZ Credit Card 5,350.03 5,350.03
Total Credit Cards $5,350.03 $0.00 $5,350.03
Other Current Liabilities
24000 Payroll Liabilities 6,097.39 4,453.91 1,643.48
Total Other Current Liabilities $6,097.39 $4,453.91 $1,643.48
Total Current Liabilities $15,143.70 $4,576.41 $10,567.29
Total Liabilities $15,143.70 $4,576.41 $10,567.29
Equity
32000 Retained Earnings 282,192.90 413,454,69 -131,261.79
Fund Balance - Unrestricted 755,554.58 755,554.58 0.00
Net Income -242,717.99 -150,097.88 -92,620.11
Total Equity $795,029.49 $1,018,911.39 $ -223,881.90
TOTAL LIABILITIES AND EQUITY $810,173.19 $1,023,487.80 $-213,314.61

Accrual Basis V
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MEDICAL LEAVE ASSISTANCE PROGRAM

PURPOSE

To allow individuals to assist fellow employees by donating paid leave hours in the
event of a serious medical situation or other circumstance that creates a severe
financial hardship.

SCOPE

This policy applies to all full-time employees, within the guidelines listed below.

POLICY

It is the policy of the SEFD to allow employees to donate accru ed sick or vacation
leave to other employees in the instance of a serious medical situation of the
employee or the employee’s immediate family, if the employee has depleted all
accrued sick and vacation leave hours.

DEFINITION

For purposes of this policy, immediate family shallbe definedas a parent or step-
parent, spouse (as defined by State law), domestic partner, or child of the
employee. Child shall be defined as a biological child, an adopted child, a foster
child or a stepchild.

GUIDELINES

A. If an employee is in a situation involving aserious medical situ ation andhas
depleted his sick and vacation leave accruals, the employee may request
use of the Medical Leave Assistance Program via a written request to the
Fire Chief. Likewise, a fellow employee may make the request to the Fire
Chief to consider another employee for receipt of such donations.

B. If the request is granted, the employee shall be allowed to receive donated
paid leave hours.

C. In order to be eligible to donate paid leave hours, a donor must retain a
minimum of 24 hours of leave hours for his own use.

D. If an employee wishes to donate sick leave or vacation hours for this
purpose, the employee must submit a written request to the Fire Chief
authorizing deduction from his leave accrual.

E. Sick leave or vacation hours, not wages, shall be donated. Thus, the
employee shall receive the donated hours at the receiving employee’s own
regular hourly rate.



Only those hours needed for a pay period shall be used. Upon the
employee’s return to work, all excess sick leave or vacation donation hours
shall be returned to the donors in proportion to their donation. No donor
shall receive more hours back than were originally donated.
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TOLLING AGREEMENT

This Tolling Agreement (“Agreement”) is made by and between (1) the “Districts”,
including (a) Nogales Unified School District No. 1; (b) Patagonia Elementary School District No.
6; (¢) Patagonia Union High School District No. 20; (d) Santa Cruz Elementary School District
No. 28; (¢) Santa Cruz Valley Unified School District No. 35; (f) Sonoita Elementary School
District No. 25; (g) Nogales Suburban Fire District; (h) Rio Rico Fire District; (i) Tubac Fire
District; and (j) Sonoita-Elgin Fire District; (2) Santa Cruz County (the “County”); and (3) the
Santa Cruz County Treasurer’s Office (the “Treasurer”). Each entity referenced herein shall be
referred to as a “Party,” and collectively all entities referenced herein shall be referred to as
“Parties.”

RECITALS

WHEREAS, beginning in or around 2014 and continuing through April 2024, former Santa
Cruz County Treasurer Elizabeth Gutfahr (“Gutfahr”) is alleged to have embezzled and
misappropriated what is currently believed to be $38,712,371 (the “Stolen Funds”) of funds held
by the Treasurer (“Gutfahr’s Fraud”); and

WHEREAS, the Stolen Funds were taken from the County, the Treasurer, and the Districts;
and

WHEREAS the Districts may have, but have not determined if they have, legal claims or
causes of action against the County and/or the Treasurer arising from Gutfahr’s Fraud; and

WHEREAS, the County and/or the Treasurer dispute whether the Districts have legal
claims or causes of action against the County and/or the Treasurer arising from Gutfahr’s Fraud,

and

4858-0715-1075



WHEREAS, certain time limitations are prescribed by law for the Districts to assert any
legal claims or causes of action the Districts have, or may have, against the County and/or the
Treasurer, arising from Gutfahr’s Fraud; and

WHEREAS, the Districts, the County and the Treasurer have or may have common
interests relating to the investigation of the circumstances of Gutfahr’s Fraud, which requires the
Districts, the County and the Treasurer to exchange information concerning: (1) identification of
the methods involved in Gutfahr’s Fraud; (2) calculation of the amount of misappropriated monies;
(3) identification of the parties impacted by Gutfahr’s Fraud; (4) and development of preliminary
loss allocation and recovery allocation among the parties impacted by Gutfahr’s Fraud (the
“Investigation”); and

WHEREAS, on August 1, 2024, the County filed a Verified Complaint in the Superior
Court of Arizona, Pima County, Case No. CV2024-4535 against Gutfahr and others (the
“Complaint”), and the Districts, the County and the Treasurer have or may have common interests
relating to the Complaint; and

WHEREAS, as a result of their common interests with the County and the Treasurer, the
Districts have concluded that it is prudent to forego asserting any legal claims or causes of action
the Districts have, or may have, against the County and/or the Treasurer, arising from Gutfahr’s
I'raud while the Investigation is ongoing; and

WHEREAS, as a result of the County’s and the Treasurer’s common interests with the
Districts, the County and the Treasurer have concluded that it is prudent for the County and the
Treasurer to toll time limitations prescribed by law for the Districts to assert any legal claims or
causes of action the Districts have, or may have, against the County and/or the Treasurer, arising

from Gutfahr’s Fraud while the Investigation is ongoing.

4858-0715-1075



NOW THEREFORE, it is agreed as follows:

TERMS AND CONDITIONS

l. The Parties agree that the Notice of Claim period, including the periods set forth in
AR.S. §§ 11-622 and 12-821.01(A), in which the Districts may be required to provide the County
and/or the Treasurer with a written basis on which the Districts assert the County and/or the
Treasurer are or may be liable in whole or part for Gutfahr’s Fraud and to state a specific amount
for which any such claims may be settled is tolled and suspended from the effective date of this
Agreement through and including February 28, 2025, which the parties may extend further by a
signed, written amendment to this Agreement.

2 The Parties agree that the one-year period in which the Districts may be required
to file a lawsuit against the County and/or the Treasurer, pursuant A.R.S. § 12-821, shall be tolled
and suspended to May 29, 2025, which the parties may extend further by a signed, written
amendment to this Agreement.

3. The periods identified in paragraphs (1) and (2) above are referred to as the “Tolling
Period.”

4. The County and the Treasurer agree they will not assert that any Notice of Claim
made by any of the Districts to the County and/or the Treasurer was or is untimely if the Notice of
Claim was made within the Tolling Period, and the County and/or the Treasurer will not assert any
statute of limitations defense or other defenses based on the timeliness of the filing of any lawsuit
by the Districts against the County and/or the Treasurer if any of the Districts files a lawsuit against

the County and/or the Treasurer within the Tolling Period.
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3. This Agreement is in furtherance of the Parties’ discussions of compromise and
settlement of disputed claims and is not admissible in any proceeding except for the limited
purpose of proving the existence of this Agreement and the rights and obligations specified herein.

. This Agreement constitutes the entire agreement between the Parties as to the
matters herein and supersedes all prior and contemporaneous agreements pertaining to such
matters. This Agreement may not be modified except through a writing executed by both Parties
or electronic mail between counsel for the Parties confirming the modification(s).

5. This Agreement shall be governed by and construed in accordance with the laws of
the state of Arizona without regard to conflicts of law.

6. This Agreement may be signed by electronic means and in multiple counterparts
which shall constitute one Agreement when combined. Faxed, scanned, or emailed images of

signatures shall be sufficient for this Agreement and be the equivalent of original signatures.

[Signature Pages Follow]
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Santa Cruz County

Authorized Signature Date
By:
Its:

Santa Cruz County Treasurer’s Office

Authorized Signature Date
By:
Its:

Nogales Unified School District No. 1

Authorized Signature Date
By:
Its:

Patagonia Elementary School District No. 6

Authorized Signature Date
By:
Its:

Patagonia Union High School District No. 20

Authorized Signature Date
By:
Its:

4858-0715-1075



Santa Cruz Elementary School District No. 28

Authorized Signature Date
By:
Its:

Santa Cruz Valley Unified School District No. 35

Authorized Signature Date
By:
Its:

Sonoita Elementary School District No. 25

Authorized Signature Date
By:
Its:

Nogales Suburban Fire District

Authorized Signature Date
By:
Its:

Rio Rico Fire District

Authorized Signature Date
By:
Its:

4858-0715-1075



Tubac Fire District

N

Authorized Signature Date
By:

Its:

Sonoita-Elgin Fire District

=S St

Authorized Signature Date
By:

Its:
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TOLLING AGREEMENT

This Tolling Agreement (“Agreement”) is made by and between (1) the “Districts”,
including (a) Nogales Unified School District No. 1; (b) Patagonia Elementary School District No.
6; (c) Patagonia Union High School District No. 20; (d) Santa Cruz Elementary School District
No. 28; (e) Santa Cruz Valley Unified School District No. 35; (f) Sonoita Elementary School
District No. 25; (g) Nogales Suburban Fire District; (h) Rio Rico Medical and Fire District; (i)
Tubac Fire District; and (j) Sonoita-Elgin Fire District; (2) the State of Arizona (the “State”); and
(3) the Arizona Auditor General (the “Auditor General”). Each entity referenced herein shall be
referred to as a “Party,” and collectively all entities referenced herein shall be referred to as
“Parties.”

RECITALS

WHEREAS, beginning in or around 2014 and continuing through April 2024, former Santa
Cruz County Treasurer Elizabeth Gutfahr (“Gutfahr™) is alleged to have embezzled and
misappropriated what is currently believed to be $38,712,371 (the “Stolen Funds”) of funds held
by the Treasurer (“Gutfahr’s Fraud”); and

WHEREAS, the Stolen Funds were taken from the County, the Treasurer, and the Districts;
and

WHEREAS, the Districts may have but have not determined if they have, legal claims or
causes of action against the State and/or the Auditor General arising from Gutfahr’s Fraud; and

WHEREAS, the State and/or the Auditor General dispute whether the Districts have legal
claims or causes of action against the State and/or the Auditor General arising from Gutfahr’s

Fraud; and



WHEREAS, certain time limitations may be prescribed by law for the Districts to assert
any legal claims or causes of action the Districts have, or may have, against the State and/or the
Auditor General, arising from Gutfahr’s Fraud; and

WHEREAS, the Districts, the State and the Auditor General have concluded that it is
prudent for the State and/or the Auditor General to toll time limitations prescribed by law for the
Districts to assert any legal claims or causes of action the Districts have, or may have, against the
State and/or the Auditor General, arising from Gutfahr’s Fraud.

NOW THEREFORE, it is agreed as follows:

TERMS AND CONDITIONS

P The Parties agree that the Notice of Claim period, including the periods set forth in
AR.S. § 12-821.01(A), in which the Districts may be required to provide the State and/or the
Auditor General with a written basis on which the Districts assert the State and/or the Auditor
General are or may be liable in whole or part for Gutfahr’s Fraud and to state a specific amount
for which any such claims may be settled is tolled and suspended from the effective date of this
Agreement through and including February 28, 2025, which the parties may extend further by a
signed, written amendment to this Agreement.

2. The Parties agree that the one-year period in which the Districts may be required
to file a lawsuit against the State and/or the Auditor General, pursuant A.R.S. § 12-821, shall be
tolled and suspended to May 29, 2025, which the parties may extend further by a signed, written
amendment to this Agreement.

3. The periods identified in paragraphs (1) and (2) above are referred to as the “Tolling

Period.”



I

4, The State and the Auditor General agree they will not assert that any Notice of
Claim made by any of the Districts to the State and/or the Auditor General was or is untimely if
the Notice of Claim was made within the Tolling Period, and the State and/or the Auditor General
will not assert any statute of limitations defense or other defenses based on the timeliness of the
filing of any lawsuit by the Districts against the State and/or the Auditor General if any of the
Districts files a lawsuit against the State and/or the Auditor General within the Tolling Period.

3. This Agreement constitutes the entire agreement between the Parties as to the
matters herein and supersedes all prior and contemporancous agreements pertaining to such
matters. This Agreement may not be modified except through a writing executed by both Parties
or electronic mail between counsel for the Parties confirming the modification(s).

4. This Agreement shall be governed by and construed in accordance with the laws of
the state of Arizona without regard to conflicts of law.

5. This Agreement may be signed by electronic means and in multiple counterparts
which shall constitute one Agreement when combined. Faxed, scanned, or emailed images of

signatures shall be sufficient for this Agreement and be the equivalent of original signatures.

[Signature Pages Follow]



State of Arizona

Authorized Signature Date
By:
Its:

Arizona Auditor General

Authorized Signature Date
By:
Its:

Nogales Unified School District No. 1

Authorized Signature Date
By:
Its:

Patagonia Elementary School District No. 6

Authorized Signature Date
By:
Its:

Patagonia Union High School District No. 20

Authorized Signature Date
By:
Its:



Santa Cruz Elementary School District No. 28

Authorized Signature
By:
Its:

Santa Cruz Valley Unified School District No. 35

-

Authorized Signature
By:
Tts:

Sonoita Elementary School District No. 25

Authorized Signature
By:
Its:

Nogales Suburban Fire Distriet

N
Authorized Signature

By:
Its:

Rio Rico Medical and Fire District

Authorized Signature
By:
Its:

Date

Date

Date

Date

Date



Tubac Fire District

Authorized Signature
By:
Its:

Sonoita-Elgin Fire District

Authorized Signature
By:
Itss

Date

Date
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TOLLING AGREEMENT

This Tolling Agreement (“Agreement”) is made by and between (1) the “Districts”,
including (a) Nogales Unified School District No. 1; (b) Patagonia Elementary School District No.
6; (c) Patagonia Union High School District No. 20; (d) Santa Cruz Elementary School District
No. 28; (e) Santa Cruz Valley Unified School District No. 35; (f) Sonoita Elementary School
District No. 25; (g) Nogales Suburban Fire District; (h) Rio Rico Medical and Fire District; (1)
Tubac Fire District; and (j) Sonoita-Elgin Fire District; and (2) Elizabeth Gutfahr, in her official,
individual and community capacities (“Gutfahr”). Each entity or person referenced herein shall be
referred to as a “Party,” and collectively all entities and persons referenced herein shall be referred
to as “Parties.”

RECITALS

WHEREAS, Gutfahr previously served as the County Treasurer of Santa Cruz County (the
“Treasurer”);

WHEREAS, on August 1, 2024, Santa Cruz County (the “County”) filed a Verified
Complaint in the Superior Court of Arizona, Pima County, Case No. CV2024-4535 against
Gutfahr and others (the “Complaint™) alleging, inter alia, that Gutfahr embezzled at least $39
million from the County, the Treasurer, and the Districts (“Gutfahr’s Alleged Fraud™); and

WHEREAS, for purposes of this Agreement, Gutfahr does not admit the allegations in the
Complaint; and

WHEREAS, the Districts may have but have not determined if they have, legal claims or

causes of action against Gutfahr arising from Gutfahr’s Alleged Fraud; and



WHEREAS, certain time limitations may be prescribed by law for the Districts to assert
any legal claims or causes of action the Districts have, or may have, against Gutfahr arising from
Gutfahr’s Alleged Fraud; and

WHEREAS, the Districts and Gutfahr have concluded that it is prudent for Gutfahr to toll
time limitations that may be prescribed by law for the Districts to assert any legal claims or causes
of action the Districts have, or may have, against Gutfahr.

NOW THEREFORE, it is agreed as follows:

TERMS AND CONDITIONS

L. The Parties agree that the Notice of Claim period, including the periods set forth in
AR.S. §§ 11-622 and 12-821.01(A), in which the Districts may be required to provide Gutfahr
with a written basis on which the Districts assert Gutfahr is or may be liable in whole or part for
Gutfahr’s Alleged Fraud and to state a specific amount for which any such claims may be settled
is tolled and suspended from the effective date of this Agreement through and including February
28,2025, which the parties may extend further by a signed, written amendment to this Agreement.

2 The Parties agree that the one-year period in which the Districts may be required
to file a lawsuit against Gutfahr, pursuant A.R.S. § 12-821, shall be tolled and suspended to May

29,2025, which the parties may extend further by a signed, written amendment to this Agreement.

F. The periods identified in paragraphs (1) and (2) above are referred to as the “Tolling
Petiad.”
4, Gutfahr agrees she will not assert that any Notice of Claim made by any of the

Districts to Gutfahr was or is untimely if the Notice of Claim was made within the T olling Period,

and Gutfahr will not assert any statute of limitations defense or other defenses based on the



[

timeliness of the filing of any lawsuit by the Districts against Gutfahr if any of the Districts files a
lawsuit against Gutfahr within the Tolling Period.

3. This Agreement is not admissible in any proceeding except for the limited purpose
of proving the existence of this Agreement and the rights and obligations specified herein.

4, This Agreement constitutes the entire agreement between the Parties as to the
matters herein and supersedes all prior and contemporancous agreements pertaining to such
matters. This Agreement may not be modified except through a writing executed by both Parties
or electronic mail between counsel for the Parties confirming the modification(s).

B. This Agreement shall be governed by and construed in accordance with the laws of
the state of Arizona without regard to conflicts of law.

6. This Agreement may be signed by electronic means and in multiple counterparts
which shall constitute one Agreement when combined. Faxed, scanned, or emailed images of

signatures shall be sufficient for this Agreement and be the equivalent of original signatures.

[Signature Pages Follow]



Elizabeth Gutfahr

Nogales Unified School District No. 1

Authorized Signature
By:
Its:

Patagonia Elementary School District No. 6

Authorized Signature
By:
Its:

Patagonia Union High School District No. 20

Authorized Signature
By:
Its:

Santa Cruz Elementary School District No. 28

1

Authorized Signature
By:
Its:

Date

Date

Date

Date

Date
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Santa Cruz Valley Unified School District No. 35

[ —
Authorized Signature

By:

Its:

Sonoita Elementary School District No. 25

Authorized Signature
By:
i

Nogales Suburban Fire District

Authorized Signature
By:
Its:

Rio Rico Medical and Fire District

Authorized Signature
By:
Its:

Tubac Fire District

Authorized Signature
By:
Its:

Date

Date

Date

Date

Date



Sonoita-Elgin Fire District

_—
Authorized Signature Date
By:
Its:



