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“PROUD PAST STRONG FUTURE” 
_____________________________________________________________________________________
Minutes to the Board of Directors Meeting
    February 23, 2026
Chair of the board Chris Johnson calls the meeting to order at 9:01 a.m.
1. Roll call and confirmation of Quorum.
Chris Johnson, Ruth Ann LeFebvre, Robert Garber, are present and The Board has a quorum.  Eddie McArthur and Kat Crockett are absent.
2. Pledge of Allegiance to the Flag.
3. Call to the public.
· Members of the public are invited to address the Board and/or submit written comments for inclusion in the minutes. Members of the Board shall not discuss or take legal action on matters raised during an open call to the public, unless the matters are properly noticed on the agenda for discussion and legal action.
· No members from the public. 
4. Approval of the Minutes from past meetings-
· Minutes from the January 2026 Board Meeting presented.

Ruth Ann LeFebvre moves to approve the minutes from the January 2026 Board meeting, Robert Garber seconds the motion and it’s approved unanimously.
 
5. Reports from the Fire Chief or his designee may include the following topics: 
· Operations:  
· Staffing:  We have three new fire fighters who are starting this month.
· Total incidents for the month of January ended at 82, and this is a very significant increase from January of 2025 when we had 49 calls. Incident breakdown:  FIRE-4, MEDICAL-50, HAZARDOUS CONDITION-0, RESCUE-0, PUBLIC SERVICE-13, NO EMERGENCY-15, AND ASSISTING LAW ENFORCEMENT-0.  New tag lines to be consistent with national reporting and you will see these differences moving forward.
5. Presentation and Approval of Monthly Financial Reconciliation and Reports     pursuant to ARS Sec. 48-807 including: 
• reconciled balance sheet accounts; 
• month-end statements;
 	• month-end balances at all institutions and county accounts; 
• revenues and expenditures; and 
• cash flow projection report. 

Steven Rodriguez from James Vincent Group presents the January Financials to the Board.  He presents with an overhead presentation, for the month of January the tax revenue we were slightly under budget.  For non-tax revenue we are right in line for what we budgeted.  Looking at expenses, starting with Personnel we have been trending under budget and just have 3 new hires.  Vehicles & Equipment are over budget by $26,612 and we have not had the best luck with vehicle maintenance but this is inherent with an aging fleet.  Managerial expenses are over budget by $11,750 due to the yearly audit, but that comes down to a timing issue and we had that budgeted for November.  We are not worried about the tax revenue, that should level out as it’s received before the end of the fiscal year.  

Robert Garber moves to approve the January 2026 financials, Ruth Ann Lefebvre seconds the motion and it passes unanimously. 

7.  United Firefighters of Sonoita Update to Board.
· Tim Hart, FF/PM is the president of the union at SEFD and will present information and updates to the Board on a monthly basis.  The union is looking forward to bringing on the three new firefighters, we will have to have two of them wait for 90 days until they can join the union.  One of the new hires was a union member with Nogales and qualifies to join the union right away.  We are looking forward to getting closer to having 12 members in the future.  We will have more updates in the future, our January meeting was canceled and our February meeting was interrupted by a call at the station.     

8.  Information item- update on status of litigation arising from former Santa Cruz County Treasurer’s conviction for embezzlement.  
· Chief comments to the Board that there is not much of an update.  The one item he thought he may have some information on would be the tolling agreement with the State of Arizona, but the attorney has not reached out and he will call on that today.  The tolling agreement remains in effect. 

9.  Review, discussion and possible action- adoption of intergovernmental agreement between the Sonoita-Elgin Fire District and Sonoita-Elgin Elementary School District for water use 
· Chief addresses the Board about the agreement and that Sonoita-Elgin Elementary has a very large pressurized water source underground and we approached the superintendent and the school district board about the agreement so that we can access to the water for the community if the need arises and it was well received by the school board.
 
 Robert Garber moves to approve the intergovernmental agreement between SEFD and Sonoita-Elgin Elementary School District for water use, Ruth Ann LeFebvre seconds the motion and it’s approved unanimously.

10. Consideration of possible future agenda items. 
· Update from the attorney on the tolling agreement.
· Update on Santa Cruz County Office of Emergency Management funding.
· Elgin property development and review of what we may request for funding.

Robert Garber moves to adjourn the meeting; Ruth Ann LeFebvre seconds the motion and the motion is carried without opposition.
Chris Johnson adjourns the meeting at 9:40a.m. 
A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire District, located at 3137 AZ Highway 83 Sonoita, AZ 85637
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Minutes approved by________________________, Board Clerk, on ___________
                                 Ruth Ann LeFebvre                                                     Date
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