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“PROUD PAST STRONG FUTURE” 
_____________________________________________________________________________________
Minutes to the Board of Directors Meeting
    May 19, 2026
Chair of the board Chris Johnson calls the meeting to order at 9:00 a.m.
1. Roll call and confirmation of Quorum.
Chris Johnson, Ruth Ann LeFebvre, Robert Garber, Kat Crockett and Eddie McArthur are present and the Board has a quorum.
2. Pledge of Allegiance to the Flag.
3. Call to the public.
· Members of the public are invited to address the Board and/or submit written comments for inclusion in the minutes. Members of the Board shall not discuss or take legal action on matters raised during an open call to the public, unless the matters are properly noticed on the agenda for discussion and legal action.
· No members from the public. 
4. Approval of the Minutes from past meetings-
· Minutes from the April 27th, 2026 Board Meeting are presented for approval.
Robert Garber moves to approve the minutes from the April 2026 Board meeting, Kat Crockett seconds the motion and it’s approved unanimously.

5. Reports from the Fire Chief or his designee may include the following topics: 
    2024-2026 Strategic Plan Implementation: 
· 2024-2026 Strategic Plan
• Plan extended through 2027 
      • 2025 Annual Report being finalized
· Administration/Budget: 
• Fiscal year 2026-2027 budget is scheduled to be preliminary adopted today.
• An error was discovered on administration of our pay scale which impacts four members. There will be a modest adjustment cost this year and going forward. The planned budget should be able to absorb the difference.
· Santa Cruz County CWPP Update:
• The County will be hiring a consulting firm to conduct a Public Safety audit and SEFD will be part of determining the scope of the audit and in selecting the firm 
• Office of Emergency Management funding remains at risk for next fiscal year.
• Scoping Letter released regarding the Elgin Bridge. Comments requested by May 17th. Comments submitted by me and by the Board supporting option three as the preferred outcome.
· Pima County Updates:
• Pima County may be providing severity patrol funding to fire departments. Will require an IGA, which the Pima County Fire Chiefs Association is working on with the county.
· PSPRS Local Board:
     • The Local Board met in November and will next meet in the spring 2026.
· Operations:
• Equipment: • All SEFD radios were serviced and updated last week by our vendor. • We replaced the AED on E822 
• Staffing: Operations Chief position posted. Application deadline is May 29th. Testing June 9 and 10. Position available July 1.
· District Growth/Development: 
· Planned subdivisions: Papago Springs, AZ 82(removed commercial element).  Developer is on a small progression on the project.
· Proposed Dude Ranches: Babacomari (no updates).  Double R Ranch (new and in County approval process). 
· Proposed Wineries • Brigand (moving forward, SEFD has approved plans)
· Proposed Vet Clinic, we have not heard anything.
· Dollar General Remodel (SEFD has approved plans), it’s all structural within the building.
· Neighboring Agency News & Developments:  Town of Patagonia Update.  We are in discussion with Chief Hartigan about event awareness and communication for all events coming into our districts.
· Firewise and Fuels Mitigation News & Updates: (SCC CWPP and PC CWPP) 
· Total incidents for the month of April we ended at 54 incidents and here is the breakdown:  FIRE-1, RESCUE & EMS-26, HAZARDOUS CONDITION-0, RESCUE-0, PUBLIC SERVICE-8, NO EMERGENCY- 17, AND ASSISTING LAW ENFORCEMENT-1.  Incident count by Zone: Zone 1 had 18, Zone 2 had 7, Zone 3 had 5, Zone 4 had 0, and Zone 5 had 24 for a total of 54.  Under incident count by day, the busiest days of the week were Monday & Wednesday and Sunday was trending the next highest and most calls running during the day.  There were 35 incidents during the day and 19 incidents during the night hours.  
· Legislative Update: 
• Senate: SB1215- Firefighters; occupational disease; cancer- expands list of cancers covered under presumptive diagnosis (AFDA support). 
• Federal: HR1- Reduces Medicaid spending by approx. 900 billion over six years. Potential to increase under or non-paid transports • Federal Wildland Fire Agency Reform- Uncertainty over timeline and final composition of the new US Wildland Fire Service (currently excludes USFS) Legislative Session convened Monday, January 12, 2026

6. Presentation and Approval of Monthly Financial Reconciliation and Reports pursuant to ARS Sec. 48-807 including: 
• reconciled balance sheet accounts; 
• month-end statements;
 	• month-end balances at all institutions and county accounts; 
• revenues and expenditures; and 
• cash flow projection report. 
     Ben Archer Crowes from James Vincent Group presents the April Financials to the Board first and them will review the FY26/27 Budget after.  We were not able to reconcile the Santa Cruz County Taxes due to not receiving the statement from the county, .  We get a disbursement monthly and check monthly but this month is a larger amount.  Cash is down year over year by $11,000.  Personnel costs are up $28,900 but that was because we had 3 pay periods in the month instead of 2 pay periods.  Ben then speaks to the Buildings and Land, and Vehicle expenses that are going to continue to be over budget and it currently is over budget by $58,000.

Robert Garber moves to approve the April 2026 financials, Eddie McArthur seconds the motion and it passes unanimously. 

7.  United Firefighters of Sonoita Update to Board.  
   Tim Hart the union president is off on PTO, so he will present next month.
8. Presentation, discussion and possible action- Intergovernmental Agreement between Sonoita-Elgin Fire District and Santa Cruz County for 2026 Future Firefighters Summer Camp.
· Chief comments that this is an intergovernmental agreement with the Santa Cruz County School Superintendent’s and Sonoita-Elgin Fire District for the purpose of participating in the summer programming, “The Fire Safety Camp”.
· Tricia, Administrative Assistant explains what happens during the summer fire camp: the dates are June 1-12 this year, time is from 9-11, staffing includes 2 extra firefighters not on shift, ages for participation is 6-15 years and answered any other questions from the Board members.
Eddie McArthur moves to approve the IGA for purpose of implementing a youth summer program, Kat Crockett seconds the motion and it’s approved unanimously.
9.  Presentation, discussion and possible action- preliminary adoption on Fiscal Year 2026-2027 Budget. Any and all revenue and expenditures may be discussed.  
Ben Archer Clowes is hoping that the Board will tentatively adopt the FY26/27 budget today so we can do the 20-day posting for comment for the public hearing prior to the next Board meeting.  Nothing has changed significantly since the last time we met.  We were able to reduce our utilities by $3,000 and also able to lower our training by $5,000.  That amount went into savings.  Tax rate stays the same at $3.25 and we will be able to stay on budget and add to our reserves with this tax rate.  Kat asked how this breaks down for folks, Ben responds that it stays the same from us but that they will see a 2.63% increase in Pima County and in Santa Cruz County it’s at 5.5%.  Robert Garber asked about the personnel costs and overtime and how Chief feels about that part of the budget, Chief responds that with diligence on payroll and good communication he feels confident about staying within the budget.
Robert Garber moves to tentatively adopt the FY26/27 SEFD budget with an unchanged tax rate, Kat Crockett seconds the motion and it passes unanimously.

10.   Discussion only- Notice to the Board that former employee Jeffrey Binder, has filed a lawsuit against the district in Santa Cruz County Superior Court, alleging employment discrimination. The matter has been turned over to the district’s insurer for legal defense. 
· We did receive notice of a formal lawsuit against SEFD and Thomas Benavidas could not be here today, we have been communicating and notified our insurance and are proceeding with next steps.  Chief feels confident that SEFD will be ok during this process.  The Board does not feel it’s necessary to have their attorney Thomas Benavidas present at the next Board meeting.
11.   Presentation, discussion and possible action- comment letter from SEFD Board of Directors to ADOT in reference to proposed bridge replacement in Elgin.
· Chief lets the Board know that the bridge is only rated at 10 tons and not ideally safe for our fire trucks to travel across as is.  The project is more complex due to private land owners and it’s open to comment at this time for the community.  The last information that Chief heard was that they plan to start construction in 2027.
12.   Information Item- presentation on firefighter cancer risk and SEFD mitigation efforts current and planned.
· Chief addresses the Board about the cancer risk that our firefighters face today.  There are a couple handouts about the current risk to firefighters and best practices when it comes to cancer prevention that Tim Hart put together for the Board.  Arizona is a presumptive state for the diagnosis of cancer for firefighters, and it’s still a difficult process within the state of Arizona.  Chief let’s the Board knows that we are doing everything we can to mitigate that risk: we are acquiring the best PPE for our members, we are increasing the education within and knowledge and train them to recognize the risks and we are looking at ways to provide more enhanced safety to further reduce that cost.  Ruth Ann asks about the yearly 1582 and what that covers, Chief responds that during the yearly physical to assess that are members are physically ready, and they do labs and x-rays and other tests, and specifically they do a focused ultrasound to see if there are any anomalies and that really helps reduce the risk.  Chief would like to close the gap by doing a focused screening with cancer detecting tests for members that are a certain age and how long they have been in the service.  Chief continues that he would also like to provide the members with a second set of utility turnouts, they can be worn on everything except interior on a fire and a third the cost, so that when the firefighters’ turnouts are being professionally cleaned, they have a backup set.  Currently the current gear is being washed in our extractor here at the station, which is not best practice but it helps.  Kat Crockett inquires about the how long it takes to send the gear for professional cleaning and the cost.  Chief responds that the gear would be gone for a couple weeks and the cost not inexpensive but manageable. Chief comments that with the improvements in the industry there are also increased risk with the modern production materials for vehicles and homes. 
13.   Presentation, discussion and possible action- renewal of Fire Chief contract July, 2026 to June, 2028.
· Chief speaks to the Board about his intention to want to continue as the Fire Chief, and has goals to continue to serve the community and continue to address the goals on the strategic plan.  Chief included an accomplishment and future goals list in the Board packet.  The Chief speaks to the Board about one priority is to strengthen career longevity at SEFD by creating a workplace our members are proud to come to each day and he is focused on ensuring SEFD remains a place where members can build lasting careers and feel motivated to show up.  He continues that when he began his career here it was expected that someone would move on because it was a small rural department, and we want a trend where members can grow in there career here.  Kat Crockett comments that she remembers when there was high turnover and she feels the trend has definitely changed for the better.  Chris Johnson comments that he remembers when he began the Chief’s focused was bringing in young folks and the expectation was that they would move on.  Chris speaks to the Board about a meeting to discuss the contract for the Chief, and he is looking for two Board members to do that contract review process and then have the attorney review it so it is ready at the next Board meeting.  


13. Consideration of possible future agenda items. 
· FY26/27 Tentative Budget
· Elgin Property grant through Legacy Foundation update

Eddie McArthur moves to adjourn the meeting; Kat Crockett seconds the motion and the motion is carried without opposition.
Chris Johnson adjourns the meeting at 10:26 a.m. 
A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire District, located at 3137 AZ Highway 83 Sonoita, AZ 85637
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Minutes approved by________________________, Board Clerk, on ___________
                                 Ruth Ann LeFebvre                                                     Date
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